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B Education (Nationally & Regionally coordinated)
o Timing to support Clubs who function only two terms per year
o Coach recruitment - A first step resource/workshop for adults which is skill based
so they begin activities with the children
o Coach development
1. Up skilling regularly
2. Resources on WAG routines i.e. footage of good routines (Nationally
coordinated)
o Coach mentoring both inside the Club and with other local clubs (Regionally
coordinated)
o NZQA credits for people coaching within the club
o Judge mentoring on skills (Next level judge mentoring level below)

B Volunteers/Paid Staff
o Skilled Committee members and coaches with:
1. Skills to help the Club move forward
2. Skills to be able to move with change

B Club Capability

o Need planning knowledge so they plans can turn into actions
o Want to create Club sustainability so Clubs are in the local community for a long
time

B Funding & Membership increase
o Income generation ideas & support to achieve them
1. New programmes/activities introduction
2. Funding application support - for a new development/programme, how to
apply and who to apply to

B Facility (Regional coordination)
o Clubs need more time in the gym (increase in hours and days)
o Some Clubs require bigger venues
o Some clubs require upgrade to venue

H Communication (National &/or Regional coordination)
o GSNZ Website
1. Update athlete profiles
2. Include all competition details (qualifiers and non qualifiers)
o Sharing Information
1. Want to know about what other Clubs in NZ are doing — National
2. Share case studies from other clubs



