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Background

GymSports NZ established a Participation Advisory Group (PAG) in 2008, to provide strategic advice
to GymSports NZ on participation specifically in relation to:

1. Identify strategies for increasing participation

2. Preparation and monitoring of a Strategic Plan for participation

The scope of the PAG includes aspects of strategic planning, management and delivery aimed at
Participation athlete achievement. Specifically, this includes:

Implementing a participation ‘pathway’ from early childhood to older adults;

A

B. identifying strategic opportunities for increasing participation in Gymsports;

C. presenting innovations and ideas for offering a wide variety of GymSport opportunities;
D

ensuring GymSports NZ remains up to date with international trends and developments in
the field of general gymnastics, recreational gymnastics, gym for all and participation sport.

Current Environment

Within the Gymsports community there is currently no consistency around objectives or structure
for participation. The understanding of ‘participation’ is varied ranging from early childhood to
adult, school children to NZ representative ‘tour’ athletes. Currently there is no clear pathway for
athletes/participants to take part in gymsports throughout the length of their life.

The Gymsports community is in an enviable position to be able to exploit opportunities that exist
within all ages and stages of Kiwis lives and to do gymsports at local community level.

Current strengths lie in GymSports NZ’s a) ability to develop and educate on foundation,
fundamental and generic movement skill programmes to create sound movement skills for life, b)
clubs capacity and capability to develop athletes and run events and c) close relationships with
Member Clubs and the Clubs ability to deliver directly to the local communities throughout New
Zealand.

Current weaknesses include:
9 public perception of gymsports being only competitive;
no perceived pathway for participation only competitive;
events are formal with low spectator connection;
young female focus (only 25% of members are male);
pathway viewed as ending at 10 to 12 years;
low ethnic diversity (80% NZ European);
low connection to schools (with delivery mainly occurring delivered in gymsports facilities);
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low numbers of adults physically participating;
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9 participation has low visibility within local communities;
1 minimal marketing recruitment activity (primarily word of mouth);
9 Dilution of Intellectual property through non Member Clubs and other organisations.

The participation environment in NZ has changed significantly within the last 5 years with the
increased knowledge about the reduction in movement skill of New Zealand children through Sport
& Recreation New Zealand (SPARC) research.

In 2009 SPARC launched its Strategic Plan 2009 — 2015 clearly stating its priorities and expectations
for participation in sport in NZ. GymSports NZ is well placed to contribute to the achievement of
SPARC’s objectives:

1) Young New Zealanders (0 — 18) to develop a love of sport and recreation that leads to lifelong
participation;

2) Grassroots sport with healthy, sustainable and co-ordinated organisations delivering quality sport
to their communities.

GymSports NZ and its community is positioning itself as a “movement specialist” and this has been
recognised by SPARC who have selected GymSports NZ as one of its seven priority community
sports.

Besides developing and improving the movement skills of New Zealanders there is a need to
consider the different life stages that a person moves through in their life ensuring that gymsports
programmes, products and services delivered through Clubs, best suit the people wishing to
participate in the sport.

It is against this background that the “Movement Through Life Strategy has been developed and
due to the nature of the environment the Strategy will be reviewed bi annually.
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Definitions

Gym for All
Specifically designed to enhance a person’s health and fitness or participated in purely for

enjoyment and relaxation. For everyone, both genders, young to old, different cultures and abilities.
Either with or without apparatus, incorporating human movement and dance.

Participants
Defined as New Zealanders who take part in any gymsport activity, Competitive or Non Competitive.

Participation Pathway

Defined as the high level overall pathway with two stages underneath — Competitive participation
and non competitive participation.

Competitive Participation Stage

Defined as the stage that athletes are at to compete in events developed through the Sport
Development Committees. It includes Levels, Grades and Steps competitions, Secondary Schools

Championships and Masters Games.

Non Competitive Participation Stage
Defined as the stage where athletes do not want to compete but have an interest in keeping fit,

mobile, and strong, primarily for relaxed fun.

Participations
Defined as the number of times a person participates in a gymsport activity. i.e. adult attends 40

sessions therefore 40 participations.

Life Stages
Erik Erikson was a 20th century German psychologist who influenced the world of psychology and

psychoanalysis. One of Erikson's accomplishments was defining eight psychosocial stages of
development in life. The eight stages of Erik Erikson's model are:

1) Infant — Requires maximum comfort with minimal uncertainty to trust himself/herself, others, and
the environment;

2) Toddler - Works to master physical environment while maintaining self-esteem;

3) Preschooler - Begins to initiate, not imitate activities and begins to develop conscience;

4) School-Age Child - Develop a sense of self-worth by refining skills;

5) Adolescent - Integrates many roles (child, sibling, student, athlete, worker) into a self-image under
role model and peer pressure;

6) Young Adult - Learns to make personal commitment to another as spouse, parent or partner;

7) Middle-Age Adult - Seeks satisfaction through productivity in career, family, and civic interests;

8) Older Adult - Reviews life accomplishments
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Context — the GymSports NZ Delivery Pathway

GymSports NZ is committed to developing and communicating clear pathways towards all areas of
achievement in both participation and performance. Below is an overview of the GymSports NZ
participant (athlete) pathway. This path begins with foundation sport programmes (from pre-
school) and continues through to non competitive participation, competitive participation and high
performance activities.

Diagram 1 GymSports Participant (Athlete) Delivery Pathway
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Roles & Responsibilities

SPARC’s Strategy states that the role of the National Sporting Organisation (NSO) is to deliver

increased participation and high performance outcomes for their sporting codes. SPARC also states

that effective NSOs are key partners to help them to achieve their aims of making New Zealand 'the

world's most active nation' and play a critical role in increasing participation in sport at regional and

community levels.

Within GymSports the primary roles and responsibilities are:

GymSports NZ National Office

)l
)l
il

=

Research, develop and distribute Participation programmes;

Provide quality education on Participation programmes;

Maintain accreditation criteria for delivery of Participation programmes;
Organise and coordinate sport governance consultation;

International competition administration for competitive participation athletes;

Develop, implement and administer regulations and policies.

Participation Advisory Group

1

Ensure the principles and intent of the Participation Strategy are maintained across
all areas of the gymsports community;

Provide strategic advice to GymSports NZ on achieving Participation Goals;

Advise on the implementation of ‘pathway’ from early childhood to older adults;
Identification of strategic opportunities for increasing participation in Gymsports;

Presenting innovations and ideas for offering a wide variety of GymSport
opportunities;

Ensuring GymSports NZ remains up to date with international trends and
developments in the field of general gymnastics, recreational gymnastics, gym for all
and participation sport.

Sports Development Committees

1
1

Consult with the respective code communities;

Develop the competitive participation programmes to create pathways for
Participation athletes;
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9 Provide leadership on building the capability of coaches and judges throughout NZ;

9 Provide advice to GymSports NZ on code-specific qualification and athlete selection
policies for NZ Competitive Participation Tours;

9 Select NZ Competition Participation athletes for events.
Member Clubs
9 Delivery of Participation programmes (Competitive and Non Competitive); and

9 Develop Participation (Competitive and Non Competitive) athletes that wish to take
part in Competitive and Non Competitive Participation activities;

9 Support athletes, coaches and officials to achieve their best performances to their
own standard in which ever way they can.

Goals

1. Increase Participation by broadening reach;
2. Establish GymSports NZ as the preferred provider/partner of movement skills;
3. Provide the opportunity for participants to engage in life long movement.

Measures

GymSports NZ has identified 10 long term measures for this Participation Strategy:

Increase in participations in gymsports
Demonstrated increase in male participants
Demonstrated change in ethnic diversity
Demonstrated increase in disabled participants

Develop reliable and valid data collection to identify key participation characteristics

o vk wWwonN e

Measures based on Eriksons life stages

In addition to these long term measures, GymSports NZ has identified other intermediate measures:

7. Baseline information set (2011/2012)
8. Audit of GymSports NZ Participation programmes completed (2011)
9. Audit of Club Participation programmes complete (2012)

10. Focus on life stages for all Participation programmes (Review and plan) (2012)
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Guiding Principles

All New Zealanders caand want to take part

All New Zealanders can benefit from activity in a gymsports context. Recognition of the benefits of
participation will build New Zealanders knowledge and they will search for a GymSports NZ Member
Club. By GymSports NZ, in partnership with Member Clubs, developing and delivering quality, fun
programmes for all stages of life, New Zealanders will have the opportunity to take part.

oMoving Through Lifé Strategy will be reflective of community feedback

The strategy will reflect the New Zealand environment, context, community and life stages. It will be
reflective of community feedback and be revised and updated as appropriate.

Participating indMoving Through Lifé will add value and enrichment to New Zealanders lives

GymSports NZ will endeavour to create movement and participation programmes that add value and
enrich the lives of New Zealanders. All actions, decisions and investments will be aligned to achieving
GymSports NZs Participation Goals as set out in this Strategy. Member Clubs are vital to the success
of the Participation strategy and will be engaged in the development of all new or redeveloped
programmes.

Participation Event focus

The New Zealander culture drives Kiwis enjoy participation in many different types of sporting
events. Changing lifestyles means people are looking for events to participate in on a “pay to play”
basis. New or redeveloped programmes will therefore require a Club participation and Event focus.
GymSports NZ is committed to creating and developing new participation events for New Zealanders
to enjoy across all stages of life.

- MAKING MOVEMENT MATTER| GYMSPORTS NEW ZEALAND



GymSports NZ Participation Strategy | 2011 -2021

Strategies (Tactics)

1. Increase Participation by broadening reach
Establish and monitor data on Participation characteristics

2. Establish GymSports NZ as the preferred provider/partner of movement skills;
Establish and maintain programmes and relationships

3. Provide the opportunity for participants to engage in life long movement;
Research and develop clear pathways through life stages

4. Establish Club based Movement Excellence centres in all key cities and towns
Research, develop and establish gymsport facilities
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Strategy 1 — Increase Participation by broadening the reach

Establish and monitor data on Participation characteristics

Introduction:

Reliable and valid baseline data will be established on gymsport participations, male participants,

ethnicity, and participants with disabilities plus Eriksons life stages. A consistent measurement
model established, monitored annually and reported.

Actions:

1

=a =4
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KPIs:

= =4 =4 —a 4 -4

Review current Participations information and establish equation for numbers of
participants

Review current Participants information and establish the number of schools involved in
gymsports,

Establish baseline data for male participants (number, sport, age, region)

Promote gymsports as an activity for males (linked to sport achievement, strength,
flexibility)

Establish baseline data for ethnicity (type, region, age)

Establish baseline data for participants with disabilities (number, age, region)

Promote gymsports as an activity for all

Establish baseline data on GymSports NZ membership using Life Stages (number per stage,
region)

Baseline data criteria achieved through consistent measurement model (2013)
Increase the number of participants in primary schools (2014)

Increasing number of male participants (% target to be identified) (2014)

Increase in non NZ European participants (targets to be identified) (2014)

Increase in capability of gymsport coaches to support people with disabilities (2011)
Programme development plan based on life stages (2013)
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Strategy 2 — Establish GymSports NZ as the preferred provider/partner of movement skills

Establish and maintain programmes and relationships

Introduction:

The dMoving Through Lifé strategy is the cornerstone of GymSports NZ’s participation vision. New
and existing programmes can be developed and tested however relationships with Member Clubs
and other stakeholders will create the environment where New Zealanders want to take part.
Relationships and culture are key areas of focus for GymSports NZ’s Organisational Transformation
Plan and have begun to impact positively on GymSports NZ’s ability to truly achieve its overall
purpose of “through movement, GymSports NZ will lead New Zealanders to do better, feel better, be
better”.

GymSports NZ will work to establish Member Clubs and other member stakeholders as the preferred
deliverers of movement skills across the country. An important area of focus for GymSports NZ will
be primary schools.

Member Club Relationships

GymSports NZ will collaborate, develop, consult and deliver new and existing programmes with
Member Clubs. Member Clubs are vital to the delivery of GymSports NZ’s “Moving Through Life”
strategy and increasing the number of participants involved in gymsports.

GymSports NZ will work with Member Clubs to assist in building capacity, capability and customer
service to service the growth in both Competitive and Non Competitive participation.

EducationRelationships

GymSports NZ will endeavour to work with and support the Department of Education, Universities
and Schools of Education to assist in the development of movement skills in children.

School Relationships

Schools, especially primary schools are important for the growth and development of participants in
gymsports. Member Clubs and other stakeholders are responsible for the local delivery through
schools whereas GymSports NZs role is the development of programmes and promotion at national
level.

GymSports NZ will provde:

9 Opportunities for all size of Member Club to deliver new or redeveloped school
programmes;

9 Resources to support new or redeveloped programme;

1 Promotion of school gymsports programmes and all size Member Clubs able to deliver;
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9 Advocacy of the gymsports community with the Department of Education, Universities and
Schools of Education.

Coach Relationships

Coaches are the life blood of good programmes and attract people to participate primarily due to
their people skills. GymSports NZ wishes to recognise key participation coaches and invite them to
contribute to the greater New Zealand community.

Event Relationships

Events are a focus for the “Moving Through Life” Strategy because of the changing nature of New
Zealanders lives and changes towards pay to play. Relationships will be developed to create and
establish events for all the stages of life giving a clear pathway for lifelong participation in events.

Relationships with Member Clubs will be developed to create a high profile series of Competitive
Participation events.

Relationships with Regional and National Secondary School Associations, Masters Games and other
mass participation event organisers will be created to establish and build a lifelong series of events.

Gymports NZ will provide:
1 Opportunities for all size Member Clubs to take new or redeveloped programmes;
9 Opportunities for Gym for All coaches to meet and share knowledge;
9 New events for all size Member Clubs and other stakeholders to receive benefit from;

9 Resources to develop new programmes and events.

Participant Relationship

Participants wishing to take part in gymsport activities will be managed by Member Clubs and other
stakeholders. GymSports NZs role will be through support of those Clubs and stakeholders and by
way of marketing to participants.

Sport Relationships

The gymsport community’s ability to offer value to other sports is in an early phase and requires in
depth conversations and relationships to achieve its full potential. GymSports NZ will strive to create
regional and/or national relationships and partnerships with interested sports to cement GymSports
NZ’s goal of being the preferred provider/partner of movement skills.

GymSports NZ will provide:

9 Clear vision on the role of GymSports in other sports;
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9 Develop relationships with High Performance organisations to create awareness of the
GymSport communities value in movement development;

9 Create interest in all size Member Clubs by other sports;

9 Develop (in partnership with Member Clubs) activities and programmes for other sports.

Actions:
1 Identifying appropriate relationships (Clubs, Coaches, Education Organisations, Schools)
1 Identify individual developers of movement skill throughout the world
9 Develop and monitor relationships
1 Review and build knowledge on Member Club programmes
1 Consult and develop suitable Life Stage programmes

Key Performancelndicators:

9 Events and programmes delivered through identified key relationships (2015)

=

Events and programmes in place to cover all life stages (2020)

9 Develop gymsport activities in non traditional environments (i.e. Church halls, marae) (Begin
2012)

1 Programmes developed for three sports (2015)

=

Developing mass participation events (2017)
1 Demonstrated increase in collaborative relationships across the sporting sector (2015)
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Strategy 3 —Provide the opportunity for participants to engage in life long movement
Research and develop clear pathways through life stages
Introduction:

The long term success of the “Moving Through Life” strategy requires clear pathways through
sporting codes and Gym for All that are recognised by all New Zealanders.

GymSports NZ understands there are two participation pathways for New Zealanders to be involved
in gymsport activity; the Competitive Participation stage (CPS) and Non Competitive Participation
stage (NCPS).

The competitive participation stage allows for athletes to have serious competition in events
through the work of the Sport Development Committees on sporting codes competitive structures. It
includes Levels, Grades and Steps competitions, Secondary Schools Championships and Masters
Games.

The non competitive participation stage allows for athletes who do not want to compete but have
an interest in keeping fit, mobile and strong. Activities in this stage are traditionally through open
sessions with little structure.

GymSports NZ will research, develop and build clear pathways and communicate them through
Member Clubs and other sources.

Actions:
9 Develop and monitor a resourcing plan for developing Participation pathways
1 Develop and communicate clear participation pathways
1 Create marketing materials for all sized Member Clubs
Market participation pathways
9 Identify Clubs with strong internal structures (including coach best practises)

KPIs:

9 Establish resource to support participation pathways (2011)

=

Establish participation pathways (2012)
9 Create Marketing materials for Competitive Participation pathway (2013)
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Strategy 4 — Establish Movement Excellence centres in all key cities and towns
Research, develop and establish gymsport facilities

Introduction:

Although many participation activities can be done outside of traditional GymSport facilities, there
are barriers that make delivery a challenge. If the activity involved requires equipment, the set up
and take down is physically demanding and Volunteers or paid coaches struggle to do this over the
long term.

Another barrier to long term sustainability is coach support and GymSports NZ understands that the
support network of a strong successful club makes this an easier process.

The success of GymSports to impact on movement development and stimulate participation will lie
in having one major GymSports venue, (with a strong club running it) in every significant city/town.
These centres known as “Movement Excellence Centres” will be able to reach out into the
community to increase the numbers of participants taking part.

They can become “movement hubs” offering Non Competitive and Competitive opportunities for
participants to take part. They can also be the central place where satellites in the local community
can develop and grow from, reducing administration and governance costs whilst growing numbers
of participants.

Actions:

T Audit current club facilities

9 Develop a GymSports Facilities Strategy for New Zealand

I Communicate GymSports Facilities Strategy to all relevant Territorial Authorities, Tertiary
institutions, Regional Sports Trusts and potential funders

9 Identify and develop relationships with relevant Territorial Authorities to achieve GymSport
facility in long term plans

KPlIs:
9 Facilities Strategy complete (2011)
9 Development plans in place for all Member Clubs (2012)
9 Relationships identified and developed with relevant Territorial Authorities (2013)
9 Relationships identified and developed with relevant Tertiary institutions (2013)
9 Facilities included in long term plans (2012 — 2016)
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